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Corporate facility teams can be caught in a cycle
of constant reactivity—finding themselves tackling
issues that seem to arise almost daily. A reactive
approach can lead to inefficiencies, elevated costs,
and employee dissatisfaction, resulting from
unanticipated disruptions in the workplace.

To counter these challenges, FM teams must pivot
towards a more proactive strategy. By anticipating
and mitigating potential issues before they occur,
facilities teams can maintain higher operational
continuity and efficiency.

This guide provides detailed strategies to empower
FM teams to shift from a reactive to a proactive
approach, significantly enhancing the effectiveness
and efficiency of managing corporate facilities.
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Preventative maintenance goes beyond
just fixing equipment before it fails.

Preventative maintenance involves establishing a systematic
approach to maintenance that boosts operational reliability
and prolongs the lifespan of company assets. Regular,
planned maintenance activities reduce the risk of equipment
breakdowns and the need for expensive, unplanned repairs,
minimizing operational disruptions and maintaining high
productivity levels.

Implementing Preventative
Maintenance Scheduling

=P Strategies

Develop a Comprehensive Maintenance Calendar

Regular checks and maintenance should be scheduled

for all essential systems and equipment, including HVAC
systems, elevators, electrical systems, and plumbing. Regular
maintenance not only prevents failures but also ensures
compliance with safety regulations and operational standards.

Leverage Maintenance Management Software

Utilizing maintenance management software can greatly
enhance the efficiency of managing maintenance tasks.
These tools help automate maintenance reminders, track
maintenance history, and store documentation securely.
Implementing maintenance software ensures that no task
is overlooked and helps identify maintenance patterns that
might indicate potential future issues.
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Capital planning in facility management
involves a strategic approach to budgeting
for infrastructure investments that
supports the company’s long-term goals.

Effective capital planning ensures that facilities are not

only maintained but are also improved and adapted to meet
evolving business demands. It involves aligning financial
investments with strategic objectives to ensure that facilities
can adequately support the company’s growth and
operational demands.

Effective Capital Planning
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Conduct Thorough Facility Condition Assessments (FCA)
These assesments are vital for maintaining a low Facility
Condition Index (FCI) score, which indicates a well-maintained
building. By prioritizing facility needs based on their criticality
and usage, FM teams can allocate resources more effectively.

Develop a Forward-Looking Capital Improvement Plan
This involves creating a detailed 1, 5, & 10-year plan that
outlines projected facility needs, potential upgrades,
and associated costs. an accurate capital improvement
plan enables teams to be better prepared for the future,
eliminating surprises from unforeseen capital expenses
like replacements.



Integrating Data
Management Platforms

Effective facility management leverages
robust data integration and analytics.

By consolidating data from various sources into a single
platform, FM teams gain a comprehensive view of all facility
operations. This integration allows for effective trend analysis
and informed decision-making that preemptively addresses
and mitigates potential issues.
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Implement an IWMS

An Integrated Workplace Management System offers a unified
solution by integrating data across maintenance, real estate,
space management, and asset management into one
platform. This integration allows for a holistic view of facility
operations and enhances decision-making capabilities.

Utilize Advanced Data Analytics

With the vast amount of data collected, employing advanced
analytics tools is crucial. These tools help interpret data,
providing insights into usage patterns, predicting potential
failures, and informing strategic resource allocation decisions.



‘ Real-Time Space Management

Effective space management is important
as businesses evolve, and their space
requirements change.

Real-time space management allows teams to quickly adapt
to these changes, ensuring optimal space utilization without
compromising employee comfort or productivity. This approach
not only optimizes the use of space but also significantly
reduces costs associated with underutilized areas.
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Deploy Space Management Software

Space management software helps monitor space usage and
adapt to changes quickly. Technologies such as occupancy
sensors can dynamically adjust heating, cooling, and lighting based
on room usage, leading to enhanced environmental efficiency.

Adopt Flexible Design Principles

By designing workspaces that can be easily reconfigured,
companies can accommodate changing team sizes and
functions without significant renovations, enhancing
adaptability and reducing long-term costs.



Conclusion

Shifting from a reactive to a proactive
approach in facility management can
transform how organizations handle
their physical assets and manage their
operational frameworks. Modern
Integrated Workplace Management
Systems are critical in facilitating this shift.

Interested in exploring a modern Integrated Workplace
Management System that provides facilities teams

with the tools needed to best combat facilities reactivity?
Visit www.nuvolo.com and schedule a demo today for a

tour of our platform.
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