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The ROI 
of AI-Ready 
Facilities Data
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Where Data Discipline Delivers 
Measurable Value 
Once facilities data is prepared correctly and aligned to clear 
use cases, the benefits start to show quickly. Accurate asset 
records, complete maintenance histories, and consistent 
processes improve daily operations on their own. When AI is 
applied on top of that foundation, those gains scale further, 
helping facilities teams reduce costs, improve efficiency, and 
manage risk more proactively. The return on this work shows 
up across several key areas of facilities management.



Unplanned downtime and reactive maintenance remain some 
of the most expensive challenges in facilities management. 
Industry research consistently shows that equipment failures 
drive higher labor costs, increased workplace disruption, and 
shorter asset lifespans.

1. Asset and Maintenance Performance 



2. Sustainability and Energy Efficiency

3. Risk, Security, and Safety 



 


BrainBox AI

JLL’s Global 
State of Facilities Management Report

Sustainability and energy efficiency have become core 
responsibilities for facilities teams, driven by rising energy 
costs, corporate ESG goals, and regulatory pressure. Results 
by , a sister brand within Trane Technologies, show 
that AI-driven HVAC optimization has delivered 15-25% in 
energy savings in real-world commercial and residential 
buildings, while still maintaining occupant comfort.



Risk, security, and safety remain top priorities for facilities 
leaders, regardless of AI adoption. According to 

, occupant safety, 
reliability, and resilience consistently rank among the highest 
strategic priorities for FM organizations, reflecting the 
responsibility facilities teams carry for people, assets, and 
compliance. When facilities data is accurate and kept up to 
date, AI can help teams spot patterns in failures and 
inspections earlier, making it easier to address risks before 
they turn into larger problems. 

Deloitte’s research on predictive 
maintenance suggests that it can 
increase productivity by 25%, reduce 
breakdowns by 70%, and lower 
maintenance costs by 25%.

What It Takes to Turn AI into ROI 
AI does not create ROI on its own. Clean, consistent, and 
governed data does. But data only delivers value when 
facilities teams are equipped to manage AI, embed it into 
daily workflows, and act on its recommendations. 
Organizations that pair strong data foundations with clear 
ownership, defined processes, and accountability are the 
ones that turn AI insights into real results. 

https://brainboxai.com/en/articles/how-ai-optimizes-legacy-hvac-systems-without-breaking-the-bank
https://www.jll.com/en-us/insights/global-state-of-facilities-management-report
https://www.jll.com/en-us/insights/global-state-of-facilities-management-report
https://www.deloitte.com/content/dam/assets-zone2/de/de/docs/about/2024/Deloitte_Predictive-Maintenance_PositionPaper.pdf


Turning AI Preparation 
into Practice

Get Your Data Ready 
for AI with Nuvolo  

About Nuvolo

Conclusion

AI has the potential to support better decisions in facilities 
management, but only when it is built on the right 
foundation. Throughout this guide, one theme remains 
consistent: AI learns from the data that facilities teams 
already create every day. When that data is incomplete, 
inconsistent, or disconnected, AI struggles to deliver value. 
When it is accurate, structured, and governed over time, AI 
becomes a practical tool rather than a failed experiment. 





The path forward does not require chasing technology or 
overhauling systems overnight. It requires discipline. 
Assessing data maturity, standardizing how information is 
captured, validating accuracy, enforcing governance, and 
aligning efforts to real AI use cases all contribute to stronger 
operations today. AI simply amplifies those gains. 





For facilities teams, that is where AI stops being hype and 
starts delivering real, defensible value. 

Before AI can deliver accurate insights or recommendations, 
your data needs to be reliable, standardized, and connected. 
Nuvolo helps facilities teams clean up asset data, streamline 
maintenance histories, and centralize information across  
buildings, so AI tools have a strong foundation to work from.  

Nuvolo is a global leader in modern, cloud-based 
Integrated Workplace Management Systems (IWMS). As 
part of , Nuvolo benefits from strategic 
alignment with innovators in building controls and energy 
optimization, including BrainBox AI, to deliver smarter, 
more sustainable operations.   





Nuvolo’s flagship solution, , unifies 
facilities management, space optimization, and enterprise 
asset lifecycle management into a single, seamless 
platform. This empowers organizations to streamline 
operations, improve efficiency, and make data-driven 
decisions with confidence.



Nuvolo supports a wide range of industries, including 
healthcare, life sciences, retail, public sector, higher 
education, technology, financial services, and large 
enterprises.



Recognized as a market leader by Verdantix and 
IDC MarketScape, Nuvolo continues to set the standard 
for CMMS solutions worldwide. 

Trane Technologies

 

Connected Workplace

If your organization is ready to take the next step with AI, 
Nuvolo can help you build the clean, connected data 
foundation you need to achieve reliable results and long-term 
success. Get started making your buildings safer and smarter.

Contact Us Today

https://www.tranetechnologies.com/en/index.html
https://www.nuvolo.com/solution/connected-workplace/
https://www.nuvolo.com/request-a-demo/



